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Introduction 
 New requirements for nonprofit, 501 (c)(3), hospitals were enacted under the Patient 
Protection and Affordable Care Act (ACA), passed on March 23, 2010.  One of the most 
significant of the new requirements is the Community Health Needs Assessment (CHNA) that 
must be conducted during taxable years after March 23, 2012 and submitted with IRS form 990.  
A CHNA must then be completed every three years following. 

 While the requirements are fairly new, the IRS has made strides in defining hospitals that 
must complete the CHNA as well as details of what is expected in the CHNA report to be 
submitted.  At this time the only entities that must complete the CHNA are hospital organizations 
defined as: 

• An organization that operates a State-licensed hospital facility 
• Any other organization that the Secretary determines has the provision of hospital care as 

its principal function or purpose constituting the basis for its exemption under section 501 
(c)(3). 

The general goal behind the requirement is to gather community input that leads to 
recommendations on how the local hospital can better meet and serve residents’ needs.  The 
community input is typically derived from a community survey and a series of open meetings.  
Local health data are presented.  Community members then identify and prioritize their top 
health needs.   

After listening to community input, the hospital defines an implementation strategy for their 
specific facility.  The implementation strategy is a written plan that addresses each of the health 
needs identified in the community meetings.  To meet Treasury and IRS guidelines an 
implementation strategy must: 

• Describe how the hospital facility plans to meet the health need, or 
• Identify the health need as one the hospital facility does not intend to meet and 

explain why the hospital facility does not intend to meet the health need1  

After the needs are identified that the hospital can address, the implementation strategy 
must take into account specific programs, resources, and priorities for that particular facility.  
This can include existing programs, new programs, or intended collaboration with governmental, 
nonprofit, or other health care entities within the community.2 

 
1 Internal Revenue Service. 2011. Notice and Requests for Comments Regarding the Community Health Needs 
Assessment Requirements for Tax-Exempt Hospitals. Internal Revenue Bulletin: 2011-30. 
2 Ibid 



2 
 

The facility must make the recommendations and implementation strategy widely 
available to community members.  The facility must adopt the implementation strategy in that 
same taxable year. 

Oklahoma Office of Rural Health Partnership 
 The Oklahoma Office of Rural Health makes this program available to all rural facilities 
in Oklahoma free of charge for facilities completing the CHNA for IRS requirements or just for 
the information.  The Oklahoma Office of Rural Health works closely with the hospital and 
community members to develop an economic impact of the local health sector, develop and 
analyze a local health services survey, and gather and analyze local health data.  The community 
meetings are facilitated by a resource team that includes Corie Kaiser and Lara Brooks of the 
Oklahoma Office of Rural Health. 

 After the meetings conclude, the resource team assists the hospital in developing their 
implementation strategy.  After implementation, the resource team will assist in evaluation of the 
strategies implemented and provide continued assistance with data and resources. 

Community Health Needs Assessment Process 
 In 2019, the Community Health Needs Assessment (CHNA) process include three 
community meetings.  The CHNA process incorporates three methodologies of secondary data 
analysis, primary data collection through a community survey, and town-hall type community 
meetings.  The resource team presents data and information at each of the three community 
meetings.  The remainder of the time of the community meetings is spent with the attendees in 
round-table type discussions where groups identify health concerns in their community and then 
prioritize those previously listed concerns at the conclusion of the third community meeting. 

 The outline of the content of each of the following community meetings follows: 

Meeting 1:  Overview of process, economic data, demographic data, and economic impact of 
local health sector; the survey is also distributed at this community meeting 

Meeting 2: Health data 

Meeting 3: Survey results and primary care physician demand analysis 

Typically, about a month or longer after the conclusion of the community meetings, the 
resource team has a meeting on-site with the hospital administrative team to discuss the 
implementation strategy for the selected priorities.  The entire process including the 
implementation strategy is then documented into a comprehensive report that is posted on the 
hospital’s website and the OSU Center for Rural Health’s Blog Spot page. 
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This document will summarize the overarching priorities identified in 2019 along with 
brief summaries of each CHNA completed.  Figure 1 displays the geographic locations of each 
CHNA completed in 2019. 

Figure 1.  2019 CHNA Communities 
 

Mercy Hospital Kingfisher 
 Mercy Hospital Kingfisher hosted two community meetings in collaboration with the 
standing monthly scheduled Kingfisher County Coalition meetings.  The meetings were held in 
January and March 2019.  Attendance varied from 20-23 participants at each community 
meeting.  Those in attendance were representatives from Mercy Hospital Kingfisher, Kingfisher 
County Health Department, Sooner Success, Oklahoma Healthcare Authority, Red Rock 
Behavioral, City of Kingfisher leadership, Public Health Institute of Oklahoma, and Oklahoma 
Cooperative Extension Service.  A total of 152 surveys from the medical service area were 
completed.  Of the 152, 148 responses were electronic via Survey Monkey.   

 Through the process of two community meetings, community members identified and 
prioritized the following health concerns: 

• Mental health including suicide and opioids 
• Smoking and tobacco use 
• Obesity and diabetes 

The report was finalized and posted in April 2019. 

https://osucrhblog.s3.amazonaws.com/chna/pdf/mercyhospkingfisher19.pdf
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Great Plains Regional Medical Center 
 Great Plains Regional Medical Center hosted three community meetings between March 
6 and March 27, 2019.  Average attendance at each of the community meetings was 15 
community members.  Those in attendance included representatives from Great Plains Regional 
Medical Center, City of Elk City, Elk City Fire Department, Elk City Chamber of Commerce, 
Area Agency on Aging, Hospital foundation, and Elk City Public Schools.  A total of 177 
surveys were completed within the medical service area.  Of the total, 175 responses were 
electronic via Survey Monkey. 

 Through the process of three community meetings, community members identified and 
prioritized the following health concerns: 

• Need for social services and (all types) of specialty care 
o Specifically, services for the uninsured population 
o Accessing services and providers for behavioral health and substance abuse 
o Prescriptions- patients sometimes cannot afford their medications (largely insulin) 

• Aging population receiving Medicaid have difficulty finding providers who accept 
Medicaid 

• Education for patients- Providing a source for healthcare system navigation including 
medication, insurance and preparing for a physician visit. 

The report was finalized and posted in April 2019. 

 

McCurtain Memorial Hospital 
 McCurtain Memorial Hospital hosted one community meeting on March 19, 2019.  This 
meeting was held during the regularly scheduled Coalition for Change meeting.  The hospital 
partnered and referenced the Little Dixie Community Action Agency’s recently completed 
Community Needs Assessment that was approved by their governing board in January 2019.    
This assessment included the examination of local population data, a survey of local residents 
regarding their needs, and focus group style meetings to identify housing, substance abuse 
services, and community and economic development as the pressing needs.  The Little Dixie 
Community Action Agency’s executive director presented the methodology and results at the 
March 2019 meeting.  The OK Office of Rural Health presented health data and led the 
discussion of what additional needs community members present feel should be adopted by the 
hospital through their CHNA.   There were 23 community members present at this meeting.  
Those in attendance included representatives from McCurtain Memorial Hospital, Little Dixie 
Community Action Agency, Oklahoma State Department of Health, Department of Human 
Services, Kiamichi Family Medical Center, and the Choctaw Nation. 

 Through the process of this community meeting, community members identified and 
prioritized the following health concerns: 

https://s3.amazonaws.com/osucrhblog/chna/pdf/greatplainsmedcntr2019.pdf
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• Overall wellness and education to improve the quality of life 
• Obesity rates along with physical inactivity rates 
• Smoking 
• Teen birth rate along with STIs 
• Access to mental health providers 
• Trauma informed care 
• Motor vehicle crash death rate and potential correlation with substance abuse 

The report was finalized and posted in June 2019. 

 

Purcell Municipal Hospital 
 Purcell Municipal Hospital hosted three community meetings between April 2, 2019 and 
April 30, 2019.  Average attendance at each of the meetings was 10-18 community members.  
Those present included representatives from Purcell Municipal Hospital, local business owner, 
dental provider, local banker, Rob’s Ranch for Men representatives, a local financial advisor, and 
a Purcell Municipal Hospital board member.  A total of 125 surveys were completed for the 
medical service area.  Of the total, 44 were electronic responses via Survey Monkey.  

 Through the process of three community meetings, this group identified and prioritized 
the following priorities: 

• Access to primary care including increasing the number of providers 

The report was finalized and posted in July 2019. 

 

Pawhuska Hospital 
Pawhuska Hospital hosted three community meetings between April 4, 2019 and May 2, 

2019.  Average attendance at each of the community meetings was 13-17 community members.  
Those in attendance included representatives from Pawhuska Hospital, Pawhuska Chamber of 
Commerce, the Osage Nation, Oklahoma State Department of Health, a local physician, clinic 
staff, Pawhuska EMS, and Pawhuska Hospital board members.  A total of 154 surveys were 
collected from the medical service area.  Of these responses, 146 were via the electronic survey 
option. 

 Through the process of three community meetings, community members identified and 
prioritized the following health concerns: 

• Mental health and wellness including substance abuse and chemical dependency 
• Outpatient dialysis 
• Expansion of clinic/hospital 

https://osucrhblog.s3.amazonaws.com/chna/pdf/mccurtainmemhosp2019.pdf
https://osucrhblog.s3.amazonaws.com/chna/pdf/purcellmunihosp2019.pdf
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• Wellness opportunities for nutrition education 

The report was finalized and posted in August 2019. 

 

Eastern Oklahoma Medical Center 
Eastern Oklahoma Medical Center hosted two community meetings on April 9 and May 

14, 2019.  Average attendance at each of the community meetings was 15-17 community 
members.  Those in attendance included representatives from Eastern Oklahoma Medical Center, 
the Health and Wellness Center, Carl Albert State College, Department of Human Services, 
Oklahoma State Department of Health, a local physician, clinic staff, the Choctaw Nation, City 
of Poteau leadership, and Eastern Oklahoma Medical Center board members.  A total of 274 
surveys were collected from the medical service area.  Of these responses, 218 were via the 
electronic survey option. 

 Through the process of two community meetings, community members identified and 
prioritized the following health concerns: 

• Mental health and substance abuse 
• Access to specialty services 

The report was finalized and posted in June 2019. 

 

The Physicians’ Hospital in Anadarko 
The Physicians’ Hospital in Anadarko hosted two community meetings on August 14 and 

September 11, 2019.  These presentations were made during the regularly scheduled local 
coalition meetings.  Average attendance at each of the community meetings was 16-24 
community members.  Those in attendance included representatives from The Physicians’ 
Hospital in Anadarko, Caddo County Extension, Caddo County Health Department, TSET 
Healthy Living, Delaware Nation, Wichita Nation, Caddo Kiowa Tech Center, Youth Care of 
OK, Evolution Foundation, and Red Rock Behavioral Health.  A survey was not completed in 
Anadarko.  The first meeting was a presentation of secondary data, and the second meeting was 
discussion of priorities and potential collaborations. 

 Through the process of two community meetings, community members identified and 
prioritized the following health concerns: 

• Chronic disease management 
• Education- with a focus on prevention 

The report was finalized and posted in May 2020. 

https://osucrhblog.s3.amazonaws.com/chna/pdf/pawhuskahosp2019.pdf
https://osucrhblog.s3.amazonaws.com/chna/pdf/eomc2019.pdf
https://osucrhblog.s3.amazonaws.com/chna/pdf/physhospana2020.pdf
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Newman Memorial Hospital 
Newman Memorial Hospital hosted three community meetings between September 4 and 

September 21, 2019.  Those in attendance included representatives from Newman Memorial 
Hospital, Shattuck Public Schools, Shattuck Chamber of Commerce, hospital board member, 
retired community members, local EMS, and a local domestic violence organization.  Attendance 
at each meeting ranged from 17-20 community members.  A total of 211 surveys were collected 
from the medical service area.  Of these responses, 133 were via the electronic survey option. 

 Through the process of three community meetings, community members identified and 
prioritized the following health concerns: 

• More care coverage, VA care and access 
• Expand education outreach to youth and families 

The report was finalized and posted in December 2019. 

 

 

Carnegie Tri-County Municipal Hospital 
Carnegie Tri-County Municipal Hospital hosted three community meetings between 

August 27 and October 8, 2019.  Those in attendance included representatives from Carnegie 
Tri-County Municipal Hospital, retired individuals, a local dental office, local EMS, local school 
leadership, representative from local technology center, Caddo County Health Department, and 
the local pharmacist.  Attendance at each meeting ranged from 20-30 community members.  A 
total of 73 surveys were collected from the medical service area.  Of these responses, 20 were via 
the electronic survey option. 

 Through the process of three community meetings, community members identified and 
prioritized the following health concerns: 

• Preventative care 
• Community discussions/Community support of local services 

The report was finalized and posted in November 2019. 

 

 

https://osucrhblog.s3.amazonaws.com/chna/pdf/newmanmemhosp19.pdf
https://osucrhblog.s3.amazonaws.com/chna/pdf/carnegiehosp2019.pdf
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Elkview General Hospital 
Elkview General Hospital hosted three community meetings between October 23 and 

November 20, 2019.  Those in attendance included representatives from Elkview General 
Hospital, retired individuals, dental office, local school leadership, representative from the local 
tech center, Hobart Mayor, the City of Hobart Manager, local law enforcement, Department of 
Human Services, the local nursing home, local bankers, and the Kiowa County Health 
Department.  Attendance at each meeting ranged from 15-20 community members.  A total of 
153 surveys were collected from the medical service area.  Of these responses, 121 were via the 
electronic survey option. 

 Through the process of three community meetings, community members identified and 
prioritized the following health concerns: 

• Assisting the uninsured populations to navigate the Medicaid application process 
• Aligning resources for patients- transportation, substance abuse and mental health 

resources 
• More presence and involvement in community at Senior Citizens’ Centers and have 

annual health fair, overall, more local events 
• Examine feasibility and potential demand for urgent care or after-hours care 

The report was finalized and posted in June 2020. 

 

 

Conclusions  
 While each community used the overall same format for completing their CHNA, those 
in attendance and the meetings themselves varied greatly from community to community.  It also 
must be noted that some facilities completed their CHNA as a community building activity, 
rather than as a requirement per the IRS.  However, trends in concerns and priorities are evident.  
Mental health was widely discussed and identified as a priority.  Also, the importance of 
prevention and education of steps patients can take in terms of immunizations, nutrition, and 
screenings was mentioned often.  The need to assist patients in navigating healthcare and 
services for those who are uninsured were also mentioned and discussed frequently. 

https://osucrhblog.s3.amazonaws.com/chna/pdf/elkviewgenhosp2020.pdf
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